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Your HR Function,
Reimagined.

From operational friction to automated
efficiency with a Director-Level
strategic partner.

A collaborative partnership designed for
businesses with 25-100 employees.



Reclaim 15+ Hours of Management Time Per Week

Saving 15 + hours/week in admin tasks, adding a strategic partner, all at a fraction of the cost

The Bottleneck The Asset

oy Operations/Leadership Instant answers, zero
'-"--'-':.-_.-ff_'-_"_'_"" =1y interrupted by repetitive inquiries. Interruptions, leadership
- SmogEs sitc:hing costs. focus restored.

High context
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The 10-Week Transformation Roadmap.

Phase 2:

Phase 1: Phase 3: Phase 4:

Discovery & Knowledge Agent Build & Launch &

Base

Development Integration Training

Design

Weeks 1-2 Weeks 3-5 Weeks 6-8 Weeks 9-10

We manage the project track; you reap the rewards.



We Build Your Organization’s ‘Brain’.

Messy Documents Processor Organized Knowledge Base

Audit Identify Structure Fill Gaps
We collect and audit your We isolate the Top We reformat static We identify missing
Handbooks, SOPs, and Frequently Asked documents into Al-retrievable  policies and help create

Policies for completeness. Questions. knowledge assets. net-new content.



Seamless Integration Where You Already Work.

Role-Specific Agents: Distinct

configurations for Employees Native Workflow:
and Managers. Agents live inside
your communication
\ / platform.
"—1‘
.n —— Al Agent *
Slack f Microsoft Teams

Security: Authentication and
a permissions fully configured.

HRIS

No new logins. No friction. Just answers.



Launch, Training & Adoption.

Launch Month
| End-User Training: Demo

— = \ | o videos, quick start guides,
L aunch Week | and live sessions.

£+ Admin Training: Teaching
ﬁa your team how to monitor
and optimize.

30-Day Optimization

The 30-Day Guarantee:
Weekly monitoring to
identify gaps and retrain
agents on actual usage.




Intelligent Escalation Protocols.

User asks complex or
sensitive question

@ Escalation Triggers configured \l
for sensitive topics.

Seamless routing to
designated human
(HR/Ops Lead)

Al recognizes

& Human Handoff Workflows
boundary

ensure no query is lost.

€ False Positive reduction
through ongoing tuning.

Standard Al Answer
(Routine)

The Al handles the routine: humans handle the critical.



Your Fractional HR Tech Director.

Ongoing partnership post implementation

& Director-Level Advisor

You get a strategic partner, not just a helpdesk
ticket.

£ Monthly Reviews

Analysis of usage metrics, query volume, and
satisfaction scores.

& Issue Triage

We prioritize and fix 3-5 top improvement areas
every month.




# of Escalations

A System That Smarts With Age.

Knowledge
Accuracy

Escalation Volume

S

-

Time

Continuous
Optimization Cycle

© Quarterly Business Reviews:
Analyze trends and benchmark
against KPIs.

© Annual Strategic Planning:
Calculate total ROl and plan
restructuring.

& Content Updates: Scrub
obsolete content and retrain
agents.



Let’s Build Your Infinite-Capacity
Team Member.

© 6-10 Weeks to Launch

€ Immediate Time Savings for Leadership

@ Director-Level Human Oversight

& Zero-Friction Integration

Partner with us to turn your operations
Into a competitive advantage.



ORDER & @PERATIONS

CONSULTING

hello@orderandoperations.com

www.orderandoperations.com



